
EveryOne Reach One





2021 EveryOne Reach One     ANNUAL REPORT

2019 Data

Contents
EveryOne Reach One Task Force Leadership & Structure   3 

Backbone Support Members       3  

Letter from the Commissioners       4 

2021 Preliminary Infant Mortality Data      5 

2021 Infant Mortality Rate & Reasons for Optimism    6 

2021 EveryOne Reach One Task Force Branch Highlights   7-8 

Other Highlights         9 -10 

Events and Activities Highlights       11 

Safe Sleep “Stroll” Through       12

Partnerships and Collaborations       13 

Infant Mortality Reduction Grant       14 
 

2



2021 EveryOne Reach One     ANNUAL REPORT

Task Force Leadership & Structure

3 2020 EveryOne Reach One     ANNUAL REPORT

Social Determinants of Health, 
Racial and Ethnic Disparities

Operations & Planning Section

Backbone Support

Steering Committee

Case Review Team &  
Community Action Team

Combined Joint  
Information System

Combined Joint Information System Breastfeeding Branch

Substance Misuse Branch

Maternal Health and Vitality BranchCommunity Engagement Branch

Safe Sleep Branch

Influences  
all actions

Ohio Department of Medicaid 
Ohio Equity Institute

Michelle Beebe, Kettering Medical Center 

Karen Bodney-Halaz, Temple Israel 

Sally Brown, Greater Dayton RTA 

Reva Cosby, Trotwood-Madison City Schools 

Dr. Brooke Ehlers, Coroner’s Office 

Backbone Support Members 
Kelly Geers, Montgomery County 

Lisa Henderson, GDAHA 

Torey Hollingsworth, City of Dayton 

Amy Piner, Montgomery County 

Jessica Salem, Dayton Children’s Hospital 

EveryOne Reach One 

Finance Section Data Branch



2021 EveryOne Reach One     ANNUAL REPORT

 
Letter from  
the Commissioners
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  Jennifer Wentzel 
                Health Commissioner 

        Debbie Lieberman   
Montgomery County Commissioner

Greetings,
The EveryOne Reach One Maternal and Infant Vitality Task Force is a collective impact 

model with a community-wide network of hundreds of partners across all sectors  

involved in pre-conception through postpartum care, in an effort to improve birth  

outcomes and reduce maternal and infant mortality in Montgomery County.  

Despite the complexities created by the global COVID-19 pandemic, EveryOne Reach 

One’s Branches and community partners executed plans to effect change over the  

course of 2021. We applaud our stakeholders for their collective impact on this issue  

as identified by the preliminary 2020 data on the following pages.  

Although we have made some great strides, it takes all of us working together to  

make and sustain this kind of change. With your help, we can continue to close gaps  

and disparities in maternal and infant health. We invite you to join us on this unremitting  

journey to improve outcomes for Montgomery County’s moms and babies. 

Sincerely,



2021 Preliminary Infant Mortality Data

• The Black infant mortality rate (IMR) increased but the White IMR decreased

• The Black IMR was more than 3 times higher than the White IMR

• Fetal mortality rate decreased among Black people but remained stable for White people

• Low birth weight births, a leading cause of infant deaths, remained stable  

 among Black births but increased among White births

• Black babies were nearly 1.9 times more likely to have a low birth weight when compared to White babies

• Preterm births, a leading cause of infant deaths, remained stable among Black and White births,  

 but both are above the Healthy People 2030 goal

• Percent breastfed at hospital discharge remained stable among Black babies but decreased among White babies

Highlights:

Montgomery County

HP 2030
GoalOhioHispanicWhiteBlackIndicators All Races



 

Public Health - Dayton & Montgomery County, Department of Epidemiology  1/2022 

 
 
 
 

 
 
All data are preliminary and subject to change as new and/or updated information is received. The most recent 
data for births and fetal/infant deaths for Montgomery County and Ohio residents are included in this scorecard 
(January 2021 to December 2021). Due to instability of rates over a 3-month period, a 12-month rolling estimate is 
required to improve data quality and statistical reliability. This protocol follows the methodology used by the Ohio 
Department of Health.  
 

Infant Health 
 

 Montgomery County 
Ohio 

HP 2030 
Goal Indicators All Races Black White Hispanic 

Infant Mortality Rate1 7.5 14.9 44..55**  ** 6.7 5.0 

Fetal Mortality Rate2 6.7 8.8 6.0  ** -- 5.7 

% Preterm (<37wks. gestation) 11.6% 14.7% 10.5% 10.3% 10.6% 9.4% 

% Very Preterm (<32wks. gestation) 1.9% 3.1% 1.5% 1.3% 1.7% -- 

% Low Birth Weight (<2,500g, 5.5lbs) 10.1% 15.0% 8.1% 8.1% 8.7% -- 

% Very Low Birth Weight (<1,500g, 3.3lbs) 1.8% 2.7% 1.3% 1.6% 1.5% -- 

% Breastfed at Hospital Discharge 73.3% 64.7% 76.4% 82.0% 75.0% -- 
 

HP 2030 – Healthy People 2030 
 
1The number of infant deaths (<1yr. of age) per 1,000 live births 
2The number of fetal deaths (≥20 wks. gestation) per 1,000 live births + fetal deaths 
(*) Indicator meets Healthy People 2030 goal 
(**) Data are suppressed due to small numbers 
(--) Data not available 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

HP 2030 – Healthy People 2030 
Source: Ohio Department of Health, Bureau of Vital Statistics, Resident Birth and Death Files (2020-2021) 
*Preliminary as of 1/12/2022 

Infant mortality rates iinnccrreeaasseedd 
among Black people and 
ddeeccrreeaasseedd among White people 
compared to this time last year. 
 
Black infants had an infant 
mortality rate more than 3 times 
higher than White infants.  
 
The overall and Black infant 
mortality rates is aabboovvee the Healthy 
People 2030 goal of 5.0 deaths 
per 1,000 live births while the 
White infant mortality rate is bbeellooww. 

Quarterly Infant Health Scorecard 
Montgomery County & Ohio, January 2021 to December 2021 

All data collected and analyzed were derived from the Ohio Department of Health, 
Bureau of Vital Statistics Preliminary Resident Birth and Death files (2020-2021). All 
Analyses, interpretations, and conclusions were developed by the Department of 
Epidemiology at Public Health - Dayton & Montgomery County. For more information: 
Epi@phdmc.org 
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Reasons for 
Optimism
More babies in Montgomery County lived beyond their  

first birthday in 2021 because this community came  

together as groups of  committed citizens and professionals.  

Despite COVID-19, Every One Reach One was able to adjust 

and adapt to the ever-changing and expanding needs of  the 

mothers, fathers, families, and of  course - babies. 

According to preliminary data, the overall infant mortality 

rate in Montgomery County decreased slightly from 7.6 in 

2020 to 7.5 in 2021. Although there was an increase in the 

rate for Black babies from 11.5 to 14.9, the rate for White 

babies decreased dramatically from 5.8 to 4.5 – under the 

Healthy People 2030 goal of  5.0.  

• The Black infant mortality rate (IMR) increased but the White IMR decreased

• The Black IMR was more than 3 times higher than the White IMR

• Fetal mortality rate decreased among Black people but remained stable for White people

• Low birth weight births, a leading cause of infant deaths, remained stable  

 among Black births but increased among White births

• Black babies were nearly 1.9 times more likely to have a low birth weight when compared to White babies

• Preterm births, a leading cause of infant deaths, remained stable among Black and White births,  

 but both are above the Healthy People 2030 goal

• Percent breastfed at hospital discharge remained stable among Black babies but decreased among White babies
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Infant mortality rates increased

among Black people and

decreased among White people

compared to this time last year.

Black infants had an infant

mortality rate more than 3 times

higher than White infants.

The overall and Black infant

mortality rates are above the Healthy

People 2030 goal of  5.0 deaths

per 1,000 live births while the

White infant mortality rate is below.
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Breastfeeding 
Branch 
The Breastfeeding Branch is  
designed to empower, enable  
and support mothers, families, 
healthcare providers, and  
the broader community in  
Montgomery County to  
champion breastfeeding and  
the proper care of breast milk  
for infants and young children. 

Highlights: 2021 saw the  
Inaugural Breastfeeding Friendly 
Awards Program - where we  
recognized two local businesses: 
Reza Roasterie and Dayton  
Children’s, as Platinum-level  
Breastfeeding Friendly  
businesses for their support  
of  employees returning to work  
after maternity leave. Dayton  
Children’s summed it up perfectly  
in their article, “Platinum status  
breastfeeding friendly workplace: 
first in Montgomery County!”.

Goals: In 2022, we’ll grow the 
Breastfeeding Friendly Awards  
Program to recognize more  
organizations, businesses and  
agencies, and partner with local 
childcare providers to support them 
in the proper handling of  breast milk 
for young people in their care. 

EveryOne Reach One 

Community 
Engagement 
Branch  
The Community Engagement 
Branch exists to educate,  
engage, and mobilize the  
community on issues related  
to maternal and infant vitality. 

Highlights: In 2021, the branch 
worked to develop a plan for  
a mentoring program for moms,  
and was involved in nearly all of  
the outreach efforts pursued by 
other branches. Of  particular note, 
the Community Engagement Branch 
was integral in working with the 
Safe Sleep Branch on the Safe 
Sleep “Stroll” Thru highlighted  
later in this publication. 

Goals: Goals for 2022 include 
increasing EveryOne Reach One’s 
presence with stakeholders and 
citizens, with a particular focus  
on expanding their social media 
footprint. Also, the Branch  
will be working to increase  
community awareness on the  
dangers of  substance misuse  
and the need for mental health 
support for pregnant people.

Prevention/
Healthy Birth 
Branch  
The Prevention/Healthy  
Birth Branch was created  
to prevent unintended  
pregnancy, prepare for  
planned pregnancy and  
decrease the percentage of 
preterm and low birth weight  
babies in Montgomery County. 

Highlights: 2021 saw the  
completion of  a series of   
surveys designed to assist  
in the development of  a  
comprehensive plan to  
increase preconception and  
inter-conception health for  
Montgomery County moms.  
Next year, the branch will  
work with the preconception/ 
inter-conception health aspect  
of  the Maternal and Child Health 
Grant to implement the plan  
that came about as a result of   
the surveys, which includes a  
birth spacing education and  
awareness campaign, birth  
spacing education as a  
component of  home visiting,  
and a Women’s Health  
Screening Tool. 
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Safe Sleep  
Branch  
The Safe Sleep Branch enjoyed 
an incredibly fruitful year, from 
the Safe Sleep “Stroll” Thru,  
to the amount of people 
exposed to the ABC’s of Safe 
Sleep; the word is getting out  
about the importance of placing 
babies Alone, on their Backs, 
and in an empty Crib.

Highlights: A campaign to  
spread the word about the  
ABCs of  Safe Sleep included  
a mass mailing to the primary  
zip codes, focused on the  
23,000 households where  
the racial disparities in infant  
mortality are greatest.  
Also, members of  the Branch  
worked with Centerville Schools  
to include Safe Sleep/Cribs  
for Kids messaging with the  
250 Holiday Food Distribution 
food kits. 

Over the course of  2021,  
16 Safe Sleep Ambassador  
training courses were held,  
which rendered 97 newly  
minted Ambassadors who  
are assisting in spreading  
the word about Safe Sleep  
to broader reaches of  our  
community, including  
grandparents and college  
students. 

Substance  
Misuse  
Branch 
The Substance Misuse Branch 
exists to reduce the number of 
pregnant women and new  
mothers who misuse substances. 

Highlights: A prenatal  
development card was created  
to highlight the effects of   
substance misuse on unborn  
babies. This was just one of   
the highlights of  a year steeped  
with combating the myths that 
plague Montgomery County  
moms and babies.

Goals: Next year the branch  
will offer additional resources  
on available substance use  
treatment facilities that serve 
pregnant people in Montgomery 
County, continue working with  
the Community Engagement  
Branch on an information  
campaign to disseminate  
factual information on the  
use of  substances that are  
not prescribed by a medical  
provider and will support the  
new Peer Support Wellness  
initiative for those who are  
pregnant and struggling with  
addiction in Montgomery County. 

Coming Soon: 
Maternal  
Vitality Branch  
Plans to launch a Maternal  
Vitality Branch are taking  
shape and will be announced  
in 2022. The Branch will focus  
on the physical, mental and  
emotional health of women  
of childbearing age, assuring  
they are as healthy and  
connected as possible  
before, during and after  
pregnancy. 

Goals: The goal is to create  
community among those most  
at risk and, by doing so, reduce  
the barriers to healthy lifestyles  
that come about through stress,  
anxiety and trauma. 

PRENATAL DEVELOPMENT

Hav ing  a  baby  can  be  s t r e s s fu l .  Mak ing  hea l thy  cho i ce s  du r ing  p regnancy  can  g i ve  your  
b aby  a  hea l thy  s t a r t  and  you  peace  o f  m ind . . . . bbuu tt   hhooww  ddoo   yyoouu   ss tt aa rr tt ??
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“Supporting breastfeeding 
at work is critical to  
influencing low lactation 
rates, which is both a  
health and health equity  
issue. Breastfeeding is  
directly linked to health  
benefits for mothers and 
their children.”
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Disparities in Maternal Health Communities 
Black women in the US are dying at more than 2.5 times the rate of  their white counterparts and more than three  

times that of  their Hispanic counterparts. To address this inequity, we launched a Blood Pressure Monitor Program  

with a grant from the Ohio Department of  Health - Maternal Health Disparities. We partnered with Five Rivers  

Women’s Health Center (FRHC) and Dr. David Dhanraj from the Boonshoft School of  Medicine. During a meeting  

they shared that one of  their patients who had recently received her blood pressure monitor reached out  

when her BP rapidly rose. She was directed to go to the Emergency Room where she was evaluated and given an  

emergency C-section. Both mother and baby are well. This story epitomizes the intent of  our Blood Pressure Monitor 

Program - to capture rising BPs and get medical intervention before the patient becomes critical, endangering her  

life and that of  her unborn baby. We are excited to see that our program is working as intended. Further, we  

anticipate that maternal mortality rates, and by proxy infant mortality rates, will decrease as a result of  this program.

 

Other HighlightsEveryOne Reach One 

Breastfeeding Friendly Awards 
Montgomery County is part of a statewide initiative to  

assist employers with providing or improving lactation  

accommodations for breastfeeding employees. 

The Ohio Department of  Health has funded the  

development of  free practical resources specific to Ohio  

businesses, called Ohio Workplace PLUS (Providing  

Lactation Upgrades and Support). The resources in this  

toolkit are designed for companies who are considering  

lactation accommodations, as well as companies that want  

to upgrade their support services. 

Studies have shown that businesses providing lactation  

accommodations can enjoy a 3 to 1 return on investment  

and bottom-line benefits of  lower healthcare costs, lower  

absenteeism rates, lower turnover rates, and improved  

employee productivity and loyalty. 

In addition to the toolkit, the EveryOne Reach One  

Maternal and Infant Vitality Task Force has also created  

a Breastfeeding Friendly Workplace Award Program to  

recognize exemplary businesses in the area who are  

supporting their lactating employees. Small business  

Reza’s Roasterie and large business Dayton Children’s  

were recognized with inaugural Platinum-level  

acknowledgement for their work in going the  

extra mile for their lactating employees.
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Queens Village: 
Because Black 
Maternal Health 
Matters 
Queens Village describes itself   

as “a supportive community of  

powerful Black women who come 

together to relax, repower, and  

take care of  ourselves and  

each other.”  

The Ohio Equity Institute (OEI)/ 

Social Determinates of  Health 

(SDOH) Team continued to see 

success through several aspects of  

their work in Columbus, Ohio.  

Their Neighborhood Navigator  

program had a banner year,  

enrolling over 500 pregnant 

mothers into their program.  

In addition, the Produce Perks  

continued to provide thousands 

of  dollars in produce vouchers to 

Healthy  
Beginnings  
at Home:  
Addressing  
Housing  
Insecurity  

2021 EveryOne Reach One     ANNUAL REPORT

Other Highlights

“An initiative of  Cradle Cincinnati, 

a collective impact organization 

that fights high rates of  infant 

mortality that disproportionately 

affects Black women in Cincinnati 

and beyond. We celebrate and 

center Black women’s voices on 

changing not just racial disparities 

in birth outcomes but also the 

conditions that drive inequity in 

maternal and infant health.” 

During 2021, members of  the 

EveryOne Reach One Maternal 

and Infant Vitality Task Force took 

part in a learning cohort hosted 

by Cradle Cincinnati. As a result of  

our involvement in the cohort, we 

have given birth to Queens Village 

Dayton! We look forward with great 

anticipation to the changes that 

will take place for our community’s 

Queens. 

Throughout 2022, EveryOne Reach 

One will expand on the promise of  

Queens Village with the initiation of  

Queens Village Dayton – honoring 

similar goals and objectives as the 

parent organization, but with a  

Gem City twist! 

assist our moms and families. 

Through the process  

of  data review and analysis,  

and given our involvement in  

the Healthy Beginnings at  

Home Replication Project, it  

was determined that the focus  

for SDOH would shift from food 

insecurity to housing instability 

and related policy going forward.  

By focusing on housing, the  

potential impact could be  

substantial. Replicating the  

Columbus program, Healthy  

Beginnings at Home in  

Montgomery County, will make  

it possible to address housing 

insecurity for pregnant and 

newly post-postpartum families. 

Conversely, implementing a policy 

change in support of  housing  

for this population creates 

another means of  securing  

more stable housing for  

EveryOne Reach One clients. 
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2021 Events & Activities Highlights
Despite the limitations created by the COVID-19 pandemic, the EveryOne Reach One Maternal 

and Infant Vitality Task Force remained committed to getting the word out about the services and 

opportunities. Each month, throughout 2021, EveryOne Reach One sponsored or participated in 

myriad events and activities aimed to engage more families. Some of the events in 2021 included:

Saturday, August 7
10 am via zoom

Racism. Toxic stress. Birth outcomes.
How are these things intertwined? 

The short film, Toxic: A Black Woman's Story, 
seeks to explore the answer to that question.

TOXIC        

Click here to register: 
https://www.eventbrite.com/e/toxic-a-black-womans-story-tickets-164195163153

Join us this August to view the 
short film and have a conversation.

A Black Woman's Story        

Toxic: A Black 
Woman’s Story  

In 2021, we were able to take 

community members on a 

journey into the day-to-day life 

of  a pregnant black woman - 

understanding her stresses and  

pressures and how they can 

impact her pregnancy.  

During the two showings of  

the short film Toxic: A Black 

Woman’s Story, guests were 

encouraged to react to what 

they’d viewed and share their 

own experiences with stress, 

loss, and triumph. 

This free event will be hosted on Zoom and you must pre-register.

After registration you will be sent a link to access the discussion. 

All Montgomery County registrants who attend and complete an 

exit survey will be entered to win one of three prizes:

 

Please scan  the QR code to register or visit:

 https://www.eventbrite.com/e/ready-or-not-hear-i-come-

tickets-212011531197 to be eligible for awesome gifts! 

Are you pregnant and aren’t sure what’s fact or fiction? 

Let us help you sift through the facts and myths! Bring your questions and

concerns to a live Zoom event hosted by our neighborhood navigators.

We can help you optimize your pregnancy and birthing experience by

engaging you in a real-life discussion about pregnancy and childbirth.

J O I N  U S  F O R :

J O I N  U S  F O R :

• 1st Place - $75 in Gift Cards to Bayer’s Melon Farm

• 2nd Place - $50 in Gift Cards to Bayer’s Melon Farm

• 3rd Place - $25 in Gift Cards to Bayer’s Melon Farm

Mommy  
Mondays  

Mommy Mondays serve as a 

monthly opportunity for our 

Neighborhood Navigators 

to showcase information on 

various topics on maternal 

and child health. Ranging from 

“Knowing Your Rights” as  

they relate to breastfeeding in 

the workplace to “Planning for 

Your Baby’s Arrival,” Mommy  

Mondays are a time to learn 

and have fun!

Diversity and  
Inclusion Series  
Dr. Karen Townsend of  KTownsend 

Consulting worked with Public Health 

- Dayton & Montgomery Co. to 

develop a diversity and inclusion  

series, two courses were offered 

during 2021:

• Building Cultural  

Competence: a dive into  

understanding people of   

varying backgrounds,  

so we can better  

understand one another. 

• Motivational Interviewing -  

Beyond the Form: took us  

on a journey to provide  

clients with services that  

promote healthy lifestyles  

and positive outcomes,  

through teaching healthcare 

professionals how to engage, 

encourage and empower  

their clients in more  

human-centered ways. 
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Safe Sleep “Stroll” Thru  

In recognition of  Safe Sleep Awareness Month, the EveryOne Reach One Maternal and Infant  

Vitality Task Force and Montgomery County held a socially-distanced Safe Sleep drive-thru Event  

on Saturday, October 30, 2021, at the Job Center Parking Lot from 11:00 am to 1:00 pm.  

The event provided attendees with goodie bags filled with resources to help our local expecting  

families and those with infants. This included information on local resources and programs, a safe sleep 

onesie and t-shirt, snacks, and education so that families can keep their babies safe while they sleep.  

Eligible families with urgent needs were provided on-the-spot safe sleep education and were provided  

with a pack and play through Public Health’s Cribs for Kids program. Some lucky attendees also  

received a door prize, which included car seats, breastfeeding scarves, diaper bags, and a stroller.  

Public Health employees were joined by a great crew of  volunteers as well as County Commissioners  

Debbie Lieberman and Carolyn Rice, and Montgomery County Job and Family Services Director,  

Michelle Niedermier, to serve our local families. 

As a result of this event, we were able to: 

• Serve 80 families with safe sleep education and community resources

• Immediately provide 18 families with a safe sleep environment in the form  
of a pack and play prior to or at the event as a result of  their registration

• Collect seven unsafe inclined sleepers from the inclined sleeper buyback program

• Receive 106 referrals for Cribs for Kids that were either served prior  
to the “Stroll” Thru event or were followed up with post-event

• Receive 61 new referrals to our Neighborhood Navigators to provide  
families with additional resources to meet their unique needs

Pictured: County Commissioner Debbie Lieberman (left),  
EveryOne Reach One Task Force Manager Nan-c Moss Vann  
(middle), and County Commissioner Carolyn Rice (right)
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Partnerships & Collaborations

Produce Perks 
The Montgomery County Ohio Equity Institute (OEI) 

and Expecting GEMS teams partnered with the Local  

Office of  Minority Health to provide a shopping 

spree to eight lucky clients. The Local Office of   

Minority Health donated $800 to be used in a  

grocery giveaway for Produce Perks Clients.  

The donation was used to purchase eight $100 gift 

cards to Gem City Market, which will be distributed 

to women who participate in the program over  

the coming months. 

The OEI and Expecting GEMS teams will continue  

to work with Produce Perks to find innovative ways 

to expand access to fresh fruits and vegetables  

for expecting mothers, having provided over $15k  

in vouchers over the course of  2021.
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A Key Community Partner: 
Hannah’s Treasure Chest  
Through Hannah’s Treasure Chest, the Expecting 

GEMS were able to serve 155 families, some more 

than once, in 2021. Our families received items for 

their newborns as well as for their older children. 

For instance, if  EveryOne Reach One had a family 

with three children and one on the way, through 

Hannah’s we were able to provide for the needs 

of  the three children which might include clothing, 

shoes, toys, school supplies and books, while at  

the same time providing diapers, a crib, newborn  

clothing, and other items in anticipation of  the  

new arrival. 

The partnership with Hannah’s Treasure Chest  

has allowed Expecting GEMS to provide high  

quality items for mothers at no expense to the  

client – reducing a bit of  the stress that comes  

with expecting a newborn.

13
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Infant Mortality Reduction Grant
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Ohio Medicaid is continuing its commitment to improving the health of pregnant and 
postpartum women by focusing on reducing racial disparities and improving outcomes 
for moms who have substance use disorders and their infants. Some of the programs 
funded by the grant include:
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Catholic Social Services of the Miami Valley (CSSMV) 
CSSMV has employed a rare staff of  Neighborhood Navigators who fluently  
speak languages needed to interact with their diverse client base, including  
languages such as Spanish, Kinyarwanda, and Swahili.  

Every Parent Matters 
At year-end, a total of  62 fathers enrolled in the Every Parent Matters program,  
and a total of  1,363 home and telehealth visits have been conducted.  
A Men’s Health Checklist was also developed to help men take better care  
of  themselves, so they will be better equipped to care for their families. 

Five Rivers Health Centers 
Five Rivers incorporates the use of  COVID-19 rapid tests for clients prior to  
attending in-person appointments and groups. This effort helped to reassure  
those returning to in-person Pregnancy Centering®, so that women could still  
meet, learn, and be supported in a safe environment. 

Help Me Grow Brighter Futures (HMGBF) 
To continually meet the needs of  their full range of  clients, HMGBF devised  
an incentive plan to support clients with the client’s choice of $35 gift cards,  
diapers, or payment of  their telephone bills. This initiative was so successful,  
it could extend into next year. 

Miami Valley Organizing Collaborative 
MVOC fully participated with the Safe Sleep Branch to train “senior” Safe Sleep  
Ambassadors – teaching grandparents about the ABCs of  Safe Sleep. They also  
successfully hosted “It Takes a Village to Stop Infant Mortality,” a Women in Church 
Leadership event, as well numerous Community Baby Showers and diaper giveaways. 

Expecting GEMS  
E-GEMS far exceeded their goal of  enrolling 400 women in their Neighborhood  
Navigator program, reaching 517 (129% of  their goal) as of  December 2021,  
and making countless connections for the moms and babies within their reach. 

Wesley Community Center 
Wesley Dayton’s doula provided care above and beyond her scope of  work.  
Managing an ongoing waitlist for her services, she was also able to implement  
child birthing and safety classes, while continually meeting the needs of  those  
who have come through Wesley’s Baby Ready program. 

In addition to fully supporting our infant mortality reduction efforts, CareSource 
provided transportation, COVID-19-related supplies, access to testing, vaccines and 
incentives throughout the pandemic, volunteers, wise council and numerous other 
resources that assured our clients needs could were met, no matter the challenge.  
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